Steilacoom Historical Museum Association

Meeting of the Board of Trustees
October 13, 2011
Members Present:  Mary Lu Wetmore, Marianne Bull, Randi Slatten, 

Bob Edington, Mary Findlay, Carolyn Guppy, Janelle Harvey, Tom Kurtz, Beth Miklos-Essenberg,  
Staff Present:  Ann Edington 
January Board and Staff Volunteer Hours:  106
Guests:    None
Call to Order:  
           President Mary Lu Wetmore called the meeting to order at the museum at 6:30 pm.  Roll was called and a quorum was present.
Minutes: 
    
The minutes of September 2011were approved.   
Announcements/Correspondence:

1.  Special Thanks to Marianne Bull was given for the excellence 

     of the 2011 Apple Squeeze which was held on October 2, 2011.

                                     Appraisal Poster is appended as Attachment #1


2.  Antique Appraisals will be held on October 22, 2011
3. Pumpkin Walk pumpkins will be accepted on October 30th and the walk will be on the evening of Monday, October 31.
4. Haunted House will be held at the Museum on October 28th and 29th.

5. Old Byrd Mill and Byrd Mill Road are being researched by the Pierce County Landmarks Commission.  The mill was located where the current Steilacoom Boulevard crosses the end of Steilacoom Lake.  Information can be shared with Commission member, Bob Edington.
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Treasurer’s Report:  

                       September 2011 Budget Report is appended as Attachment #2
      January 2011 Committee Financial Report is appended as Attachment #3
     
The Treasurer’s Report was distributed.  The Board approved the reports.
Curator’s Report:    

                     Curator’s Monthly Report is appended as Attachment #4

The curator’s report was read into the record by the recording secretary.  The report reads, in part:  “A Conservation Assessment Program (CAP) grant is available, due December 1st.  It is a program to help museums care for collections…I would like to support to move forward on this grant and will personally supervise it, if it agreeable with the board.”


CAP grants are a program of the national Institute of Museum and Library Services.  After discussion the Board authorized Joan Curtis to apply for this grant.

	It was moved by Beth Miklos-Essenberg, seconded by Mary Findlay and approved unanimously by the Board that Joan Curtis is authorized to proceed with the application for a CAP grant.


Director’s Report:                           
                               Director’s Monthly Report is appended as Attachment #5

The Director’s Report was distributed and several items were discussed.

Joan Curtis and Buzz Brake will be going to Anderson Island on October 22 to present “The Bad Boys of McNeil Island.”

Current membership is 373 compared to 408 in 2010.  The change is due to the death of members, inactivity by others.  Several members did not renew their memberships this year.


2012 calendars sold well at the Apple Squeeze and will be available at several special events in the near future including the holiday store.



  Apple Squeeze Report for 2011 is appended as Attachment #6

The Apple Squeeze report was distributed.  Marianne discussed several interesting aspects of the day.  The net income after expenses will probably be about $15000.00.
Minutes of SHMA Board – October 13, 2011
Page 3
Old Business:
a. Annual Dinner


The annual dinner will be Sunday, December 4th at the Oakbrook Country Club.  The club will provide a buffet of turkey with traditional trimmings, a cash bar, Christmas music and a speaker system.  SHMA can have a wine table, can provide the traditional plum pudding dessert and appetizers as well as table decorations.  The cost will be $25.00 per person.

Janelle will do the invitations and reservations, Mary will organize table decorations, Jack will be asked to M.C., memberships will be available, transportation from the community center to the dinner may be arranged.  

b. Policy:  

Discussion of the Collections Policy For Steilacoom Historical Museum Association (SHMA) Restricted Fund Policy was continued from the September meeting.  Several slight modifications were accepted.  Marianne led the discussion, will make a final version and distribute the completed policy to the Board.      

	A motion was made by Mary Findlay and seconded by Carolyn Guppy that the Collections Policy be accepted as modified.  The motion passed unanimously.


c. Nominating Committee:

Randi Slatten reported that the membership of the nominating committee is complete.  The committee will meet near the end of October and a slate of board nominees should be ready for presentation at the November meeting.


Suggestions for nominations for the Lee Merrill Award should be given to Mary Lu Wetmore who after consultation with Joan Curtis will decide who will be the award recipient for 2011.

New Business: 

a.  New brick location:
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Possible locations were discussed as there are no more places for bricks at the wagon shop.  Possible locations are between the museum and the Orr Home.  It was suggested that benches might be placed in the Orr Orchard.  The matter was referred to the Museum Operations Committee (MOC) for research and discussion.   
b. Endowment Fund:


There was an extensive discussion of the purpose of endowment funds, the manner in which the fund can be expanded and the procedures needed to develop an active fund.  


Several SHMA members were suggested as possible members of an endowment fund committee.  Marianne will contact potential members and report back to the board.

c. Website:


Discussion was deferred.

Adjourn:

The meeting was adjourned at 8:45 p.m.
2011 Board Meeting Dates and Times:  

The Board will meet from 6:30-8:30 p.m. on the second Thursday of each month. 

January 13

February 10

March 10

April 14

May 12

June 9

July 14

August 11

September 8

October 13

November 10

Holiday Dinner and Annual Meeting:   Sunday, December  4,  2011 

 Respectfully submitted,

Ann Edington, Recording Secretary

*Please note that addendums are items sent out electronically or distributed   at the meeting.  They are not included in the body of the text.  AE 
